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Oval Car Rental Project:

Introduction:

This is an introduction of Oval car rental project management work, which was assigned to the
UWTSD London campus, level 5 term 3, cloud computing to work together and deliver an outcome
positively. Our project which explains on how we worked as a team and a bounded group in class
and off campus with the use of communication skills and various forms of software tools. These
software tools consists of Microsoft access application, Open_Proj software, some online resources
to obtain most details and design. Although, they were major disagreements and stands out among
ourselves which we dealt with mentally and academically, we were able to produce good work for
the project at full course.

Evaluating the plans:

Moreover, without coming up to build a plan together, it would be very difficult to meet up to the
deadlines and reporting for the project. But having a plan and evaluating our resources, has helped
the group to various splited tasks and we have managed to get started for results.

Evaluating our plans are;

* Selecting a group leader for the project.

*  Giving each activity for each student to complete and make ready for presentation.

* Communicating and sharing ideas together from home and on school campus.

* Supporting each other at the point of need and misunderstanding relating the content of the
task they need to do for the project.

Types of software Used:
These are the list of software we used when evaluating the project together. A few assistance was
giving from the lecturer to prepare us on the right tool which needs to be used. They are;

* Microsoft access (creating of tables, forms, reports and queries).
* Gantchart.
* Perth chart.

By using these tools, we have managed to do the task quicker and easier by knowing what step to
take if we are to deliver a good result for the project.

Microsoft Access:

Initially, my idea was to work on this project by producing a website, but while working together in
group and discussing about time management and how we can utilise the time by doing the main
tasks, | realised using the Microsoft access would be a perfect fit to our plans. Microsoft access is a
type of Microsoft office application used for making of;

* Tables.
* Forms.
* Reports.
*  (Queries.

* Adding and deleting Records.
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Gantt chart:

The Gantt chart we have used for the project simply shows the amount of time we have spent on
working on this project, as well evaluating the plans which we have combined together to deliver the
results of the project. Moreover, on the Gantt chart, they are keys which are indicated in black, blue
and red colours which indicate;

* The start and end time for the project.

* What the various activities are.

* The amount of time each activity is scheduled for.
* The testing period of the project.

Perth chart:

A pert can be defined as a graphical way of presenting a project plan and timelines in a landscape of
a graph sheet. The pert chart was originally deployed by the U.S marines in the 1950s, but it has
significantly changing the world of project management by breaking down the tasks and activities in
various sectors. With the use of the Perth chart, we were able to strategies and evaluate our plans,
knowing how to arrange our task which is responsible for every individual in sequences l.e. getting
on task done before another. On the appendix, | mages of the Perth chat we used would be shown
and labelled.

Team of five:

Before the project began, we had to be in a group and understand what we had to do and knowing
how important it was to contribute for the success of the project. The project work is very well
important on our IT skills and course of study. There were a lot of differences which stands as a risk
for project management which would be explained on the risk topic.

As a team of five players having different tasks shared among ourselves, we had a responsibility to
be aware of and acknowledge, which was indeed the most important aspect | grasp from the
module.

Here are the lists of players in my group with the basic tasks;

* Kelechi Micheal Jacobs: my responsibility was to create a detailed table with all characters
involved.

*  Harris Khali: we was arguable the team leader and the forms designer.

* Masroor khan: made the reports and Perth charts from the contributions of each player of
the group.

= Fabian: created the queries we used on the project and the Gantt chart.

* Tsering Dolma: she will be making a full presentation of the project management and giving
direct feedbacks to the group.

However, after having good collaboration between ourselves, behind the scene, we had a lot of
arguments which brought about delay to the making of the project. Ideas were all about opinions
and who would do and not do what every task assigned. But as a team member for the project (oval
car rental), | played along with the group and on the latter days of the project, | was able to
understand and relate with one's idea without disagreement. Also, with the help of the team leader,
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there was coordination without the group although when | was making the ERD diagram, | made a
few mistakes but as a team, most corrections and knowledge was giving and that was very much
effective in the group. We adjusted outside our learning hours to make time to discuss on about the
project and innovating ideas together, to see the project comes to completion at the giving time
which we have analysed for the project to be completed.

Risk Management for Oval car rental:

This part of the report talks about the major and minor risk from our project oval car Rental
Company. While having benefits and advantages, they will be risks and cons of the management and
this can affect the project and bring a change drastically to the group. Briefly | will be shortlisting and
explaining this risks and infusing the probability of the risk factors.

Time management:

As we know how important it is by introducing time management to our project, because one of the
most benefits of time management is that it helps us prioritise our work and given a chance to finish
difficult works at lesser times. However, if we do not prepare and not fix time management to our
work and project, it is a high risk to our project and amid that, it would be a difficult problem
meeting up to the deadlines.

Change of requirements:

This is a common type of risk in development and for oval car rental; it will be a high probability risk
for the database. Last minute changes and requirements are major risks and this can affect the
evaluated time for the project and management.

Team Leading:

Poor leadership and leading skills can affect the effectiveness of the group and the project
development. Having a leader in a group that is inefficient can allow the project wallow away from
time or a leader causing confusions and not having the leading skills can be a risk to the project
being developed.

Design error:

Allocating an error on the design after been tested and ready to be implemented can be a very high
risk and this can affect the trust to the developers and create and immediate change at the last
minute which is very inconvenient for the developer and management. For example; after the
project was ready to be submitted for oval car rental, an error was found and spotted from the ERD
diagram and the forms display and it was understood that it was a risk for our project and marks.

False of Nature:

They are fewer chances for Nature to stand as a risk for developing a project. However, all risk
should be considered as definite risk for the project, but the probability of Nature to create a risk a
quite minor.
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Level of risk (Probability) Types Of Risks
80% Time Management
50% Team Leading
70% Design Error
50% Change Of Requirements
10% False of Nature

1). this is a table showing the fields with occurrence of risks in probabilities.

Ethical issues of BCS codes (British Computer Society):

The BCS codes of conduct are rules and regulations that are giving to provide professional and
ethical behaviour to the society and the place of work at all times. These codes are not to be broken
but rather abided for good waorkmanship to the society on field specialised in.

Here are list of ethical codes;

* Public interest.

* Professional integrity and competence.
* Duty to relevant authority.

*  Duty to the profession.

Public Interest:

These lists of codes are codes of conduct compulsory for every member to respect the society and
environment for public safety and also, ways that people will be treated. Moreover, these codes will
improve a higher level of professionalism to the public. Also these are lists of codes for public
interest;

* Have a due respect for the public, environment and living for others in the society.

* Have due regard for the legitimate rights of Third Parties.

* Conducting your professionalism on all aspect of discrimination such as, sex, race, religion,
age, disability, marital status, nationality etc.

Professional integrity and competence:

Professional integrity and competence discusses of areas that needs every member to be brutally
honest about their formal level of qualifications, ensuring that training and knowledge are up to date
on the fields that will be relevant to them. Also, to behave in an ethical manner to reject corruption
or any forms of unacceptable practices.

e Only undertake to do work or provide a service that is within your professional competence.

* Do not claim any level of competence that you do not have the knowledge of.

* Respect and value alternative viewpoints and, seek, accept and offer honest criticisms of
work
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* Awvoid injuring others, their property, reputation, or employment by false or malicious or
negligent action or inaction.

Duty to relevant authority.

The relevant authority code brings about the relationship between you as the employee and the
employer. This code of conduct stands as a reminder to act professional at all times, to take care of
the interest of the public and your colleagues by taking full responsibilities for other people work or
work taken out by you.

* Seek to avoid any situation that may give rise to a conflict of interest between you and your
Relevant Authority.

*  Accept professional responsibility for your work and for the work of colleagues who are
defined in a given context as working under your supervision.

Duty to the profession.

Duty of profession explains that as a member of the chosen firm, you must not do anything to bring
down the reputation of the institute but rather encourage fellow members of professionalism to do
continue in their professional development.

*  Accept your personal duty to uphold the reputation of the profession and not take any
action which could bring the profession into disrepute.

* Encourage and support fellow members in their professional development.

* Notify BCS if convicted of a criminal offence or upon becoming bankrupt or disqualified as a
Company Director and in each case give details of the relevant jurisdiction.

Quality assurance issues:

The word satisfaction can be used to define the word quality and this explains if the clients are
satisfied with the product or project. It is very important to keep the customers happy to satisfaction,
and this will only be evaluated by;

* The cost of the product and project.
* Does your project/product contain all aspects of measures that are almost impossible to do?
*  The reliability and flexibility.

Conclusion:

To conclude, this report writing evaluates the steps of the project which was assigned as part of our
module coursework. However, we as a group was assigned on different various tasks and as a player
of the group, we had to use software tools such as Gantt chats and Perth chats to evaluate our plans
and to avoid a major risk for example; Time management etc.

Briefly | also talked about risks of project managements and the level of probability. These risks are
however highlighted as one of the most important areas of project management. But avoiding this
risk will enhance the chances of delivering a better result at the right time.

Lastly | discussed about BCS code of conducts... this codes are the basic rules and laws that need to
be followed in any working institution and environment to provide a high level of professionalism.
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Comment 1
This address is for IEEE referencing guide.

GRADING FORM: ACCC5005_PMT _A2

KELECHI MICHEAL JACOBS

60

CRITERION 1 (25%)




A good working software prototype meeting user needs.

y“ Simple Database application was developed in 1 6
MSAccess for the given scenario. Necessary tables
were created however the attributes in some
entities were not directly matching with ERD. Also,
some forms are not addressing the current ERD.
Input mask could have been used. Also, user
friendliness could have been improved. The queries
were generated but it was not up to the standard.
Some queries were misleading. Simple reports.
Home page looks good. The prototype lacks in
testing.

CRITERION 2 (25%)

Use of Microsoft Project or similar software to complete a realistic
project plan. A group report evidencing good understanding of Project
management techniques and good groupwork.

y‘ OpenProj has been used to work with the project 1 8
plan. WBS, GANTT and PERT were evidenced
during presentation. Though the group breakdown
the project task neatly, they didn't allocate proper
time frame for each task especially the testing
phase. It had a huge impact on the prototype
developed. As a team, the group managed to finish
the task however the standard of queries, table
design and testing could have been improved if the
team works together efficiently.

CRITERION 3 (50%)

A well researched and presented individual document, with good
referencing




y‘ The report has logically structured. Project plans 26
and team work has been evaluated properly. Risks
were identified but handling mechanisms were not
discussed. Also, probability of the risks were
outlined but not the impact level. Both measures
were important to prioritize and manage the risks.
Appropriate BCS codes were listed but no analysis
on how your development team adhere the codes.
Just outlined the quality assurance topic. Few typo
errors were identified. In-text referencing could have
been used.

DISCLAIMER

Results are provisional until confirmed by the Examination Board. The
mark in this Feedback is given out of 100. However, Late Submission
and RESIT students will have their marks capped in their Result Letter
in accordance with the University’s regulations in place.
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